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Overview

Situating the Candian Red Cross

Overview of colonial policy related to wildfire today

• Roles and responsibilities
• Alert
• Communication
• Planning Priorities
• Evacuation
• Scenarios
• Discussion

Tabletop activity

Introduction to the Help Desk

Closing and final remarks
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INDIGENOUS
PEOPLES

FRAMEWORK

Develop an organizational understanding 
of truth and reconciliation 

Align our work with Indigenous 
determinants of health and wellness

Achieve sustainable organizational 
change

Support staff and volunteers in 
becoming culturally safe

Position CRC as a reliable ally-
organization

Embed the principle of “do no 
harm” in all CRC operations

Embed upstream drivers of 
systemic change (TRC, MMIWG 

and UNDRIP) in our work

Support Indigenous self-
determination 

Supporting communities to 
lead downstream 

programming

Support Creating Safe 
Environments programs

Support for EMCI 

Indigenous Peoples Framework
Directions for Change



Our Work with Indigenous Communities 
Positioning CRC as an Ally Organization
We follow the principle of “do no harm”

National Societies engage in supporting protective environments and this includes the principle 
of “do no harm,” the creation of safe space and advocacy, and making sure we have a protection 
lens applied when working with Indigenous knowledges, people and communities

We are a humanitarian organization taking a nation-to-nation, human-rights approach

CRC applies a human-rights approach ensuring the participation of the Indigenous population in 
preparedness, response and recovery efforts. We are committed to engage with Indigenous 
communities on a nation-to-nation basis. This means that we support Indigenous sovereignty 
and a community’s inherent rights under national and international human rights laws (UNDRIP) 
shaping our engagement with Indigenous Peoples and our role as auxiliary to government. 



Our Work with Indigenous Communities 
Positioning CRC as an Ally Organization
We understand and work within Indigenous worldviews 
We incorporate Indigenous knowledge and worldviews in our service delivery. Traditional, local 
Indigenous knowledge and practices complement scientific knowledge in the development and 
implementation of CRC policies, strategies, plans and programs serving Indigenous 
communities, such as: disaster risk reduction, climate change adaptation, Indigenous 
programming, and emergency response.

Our work aligns with Indigenous determinants of health and wellness
The CRC recognizes the unique and specific historical circumstances that have contributed to 
present health and wellness outcomes in Indigenous communities. We apply an Indigenous lens 
to the social determinants of health, focusing on the harms caused by the history of settler-
colonialism. We work in a way that supports Indigenous communities’ culture, language, and 
wellness goals. 
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What's Natural About a Disaster?

Conflicting 
Worldviews

Prescribed 
Burning

Forest 
Protection

Increased 
Wildfires

Inadequate 
Preparedness 

and 
Response



We are a team!

We participate We are open and 
creative

We allow ourselves to 
make mistakes

We respect opinions 
and ideas issued by 

others



Roles and Responsibilities
Operations Develop 

response goals
Coordinate 
response

Support service 
continuity

Build capacity at 
relocation site

Planning Situational 
assessment

Organize 
supports needed

Contingency and 
reccovery plan

Collect data for 
debrief

Logistics / 
Finance

Oversee 
procurements

Identify critical 
shortages

Ensure facilities 
and personnel

Assess 
resources and 

costs

Safety/Risk 
Manager

Ensure health 
and safety of 

staff
Ensure safety 
of response

Infection / 
exposure 
control

Incident reports 
/ investigations

Liaison
Key contact for 

external 
agencies

Develop 
agreements 

among partners

Facilitate 
Communication 

among 
response teams

Provide status 
updates across 

teams

Communication Define lines of 
communication

Strategies for 
communication 
to community 

and staff

News releases / 
media 

engagement
Manage social 
media updates



Roles and Responsibilities

11/9/22

You will find sheets of paper in front of you withs roles and responsibilities on themFind

Pick one! This is your new job for the next hourPick

Review the responsibilitiesReview

Add 3 more responsibilitiesAdd

Discuss with your group to see if all your roles alignDiscuss



ALERT ALERT ALERT!

Wildfire approaching your community!



Communications

12/12/17

COMMUNICATION IS KEY! WHAT INFORMATION IS 
NEEDED?

HOW DO WE GET 
INFORMATION TO COMMUNITY 

MEMBERS?



What are the priorities?

• With your group set out five 
priorities that need to happen 
while the community is on 
alert.

• What needs to happen now 
prior to a possible evacuation?



Evacuation



Scenarios

• You will find a scenario at your 
table 

• Work through the scenario with 
your group to plan out your 
community's response

• You will find guiding questions to 
help you along
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Discussion

How did your group handle your scenario?

What were some complications?

How did you overcome them?



Introduction to the Help Desk 
for Indigenous Leadership



The Help Desk
for Indigenous Leadership
aa
Virtually supports the diverse needs of 
Indigenous communities and their 
leadership.

We offer support in:
•Disaster Risk 
Management
•Health
•Community Wellness 
and Protection



“Think of us 
as an 

extension of 
your 

workforce”


